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Activity-Based Behavioral Health Care
Linda Riccio

Today we will:

At the conclusion of this session participants will be able to . . . . .

• Identify common behavioral challenges experienced by older adults 
living with dementia, or who have experienced challenges as a result 
of the COVID-19 pandemic

• Verbalize key components of an activity-based behavioral health 
program

• Implement at least 3 activity programs which minimize challenging 
behaviors

Today we will:

Social isolation:

Decreased cognitive stimulation 

Confusion / Exacerbation

Behaviors!

COVID-19:  3 years into isolation, quarantine, 
and altered life activity routines

Lack of mobility  less standing 
and walking  muscle atrophy 
falls

Prolonged bed mobility:

• For every 24 hours immobilized in 
bed muscles lose 2% of their motor 
units

Lack of activities – even in the 
first 14 days = more dependent 
resident

COVID-19:  3 years into isolation, quarantine, 
and altered life activity routines

The “Exhaustion Epidemic”

“The Great Resignation”

“Quiet Quitting”
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These are Challenging Times
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Employee Engagement is Falling
Recent Gallup Survey:

• 1/3 of workers report feeling engaged on the job

• 60% of respondents report feeling emotionally detached at work

• 19% reported feeling miserable, dis-respected at work, and struggling with pandemic 
burn-out

• Gen Z and millennial workers are leading the shift away from “rise and grind” to 
“quiet quitting” – opting out from going above and beyond at work in favor of 
stronger work-life balance.

Source: State of the Global Workplace 2022 Report by Gallup

CMS Behavioral Health Strategy:

• Goal 1: Strengthen Equity and Quality in Behavioral Health Care
• Goal 2: Improve access to substance use disorders prevention, 

treatment and recovery services
• Goal 3: Effective pain treatment and management

• Goal 4:  Improve access and quality of mental health care and 
services

• Goal 5:  Utilize data for effective actions and impact on behavioral 
health

cms.gov/cms-behavioral-health-strategy

ROP 3:  Trauma Informed Care

It is time to rethink the role of engagement

• transitive verb. : to think about again : reconsider. 

• intransitive verb. : to engage in reconsideration.
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Activity Engagement Engagement
is more important than the outcome 

Resident Committees

Building  a better foundation 

categories of activities 

3 Core Domains of the program

Behavioral 
Health

Community     
Re-integration

Leisure 
Skills 
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Behavioral Health Domains

Self-Concept

Emotional Expression & 
Regulation

Social Skills 

Cognitive Functions

Motivation & Mindfulness 

Behavioral Health 

Leisure Skill Domains

Creative Arts & Expression

Creative Arts & Expression

Leisure Skill Pursuit 

Spiritual

Physical Fitness & Wellness

Outings 

Leisure Skills 

Community Re-integration Domains

Self-Care

Healthy Habits & Routines

Community Living Skills

Vocational Skills 

Safety Skills 

Outings 

Community Re-Integration 
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Let’s talk about Life Skills:

What did you do this weekend?

Daily – not 3x/week

Using the trunk / core 

Reaching  set-up and clean-up

Stamp your feet, clap your hands, cheer everyone on!

Cardio-drumming

Environmental 
Milieu

Small Group 
Approach

Individual 
Approach

Activity 
Engagement
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Activities to enjoy throughout the day

A tool -
that fosters resident 
engagement in 
meaningful life tasks 
and roles

Activity Boxes Engagement

Groups:    
75% of Elders engaged
75% of the time 

Waking Hours:
50% of Elders engaged
50% of the time
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What happens 
when we don’t?

• Loss of personal worth

• Lack of interest in the day / in life 

• Depression

• Isolation

• Anxiety 

The Impact of 
Meaningful Engagement 

For questions contact:
Linda Riccio
lriccio@tc-mgmt.com
317-504-0217


